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Sustainability Performance
 Improving the sustainability performance of supply chains is often a daunting task due to the complexity of the communication framework. Firstly, managers must comprehend the opportunities and threats in the business environment. In this regard, the supply chains should be mapped to identify opportunities that are most important to the company and result in optimal outcomes. Secondly, companies out to set sustainability objectives to ensure that procurement activities align with the expectations of the customers and the team. Thirdly, the goals should be quantified to determine the progress of sustainability efforts. In case of defects, the managers can adopt corrective measures to ensure that the desired results are achieved. Fourthly, firms should establish collaboration with their suppliers, to mitigate malpractices within the chain such as trading irregularities (BSR, 2011). Suppliers interact more often with the customers; therefore, the company developing innovative pathways gives them a competitive advantage,
	Moreover, all companies should ensure that their operations within the supply chains are transparent to mitigate fraud. From a performance standpoint, managers should identify vulnerabilities within the performance roadmap such as corrupt traders. Consequently, companies can shorten the supply chain and reinforce the system to enhance sustainability. Transparency and accountability enable inter-organizational cooperation to ensure the future of subsequent generations (Fish, 2014). The Information technology sector should carry out environmental stewardship to evaluate the efficacy of the supply chain. In this regard, managers are required to tailor the performance infrastructure of the supply is flexible enough to change with the evolving technological industry (Kashmanian, 2015). The suppliers should invest in cost-saving platform using minimal amounts of input to ensure maximum gains. Saving cots encompass consumption energy and water efficiency to prevent wastage.  
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